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RevUp Review

* 525 million workforce development initiative
* 13 colleges + MT Department of Labor
* Manufacturing... and Energy Industries

* The HealthCARE Montana project is a similar but
separate effort focused on the Healthcare Industry
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Sector Partnerships in RevUp

* In grant competition, USDOL encouraged a focus on
industry-driven sector partnerships

* We delayed implementation of our initiative to
better align with MSM KINs

* Partnered with Woolsey Group and MMEC to
catalyze efforts — keep “education” at arms length

* Hoped Workforce would arise as major issue

* Hoped identification of aggregate needs of  {}..
industry would be an outcome fa‘
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Long-term Sustainability

* New WIOA legislation makes all SWIBs responsible
for states sector partnership

e Must remain industry-driven

* Input from industry to the public sector has to be
well-coordinated (efficient), meaningful and
actionable

* ...need to formalize/institutionalize efforts moving
forward
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This Discussion

* Our Assumptions (Woolsey Group and RevUp)
* Preliminary Suggestions & Rationale

* RevUp Manufacturing Example

* Suggestions on Scaling into Other Industries

* Discussion about Suggestions
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General Assumptions

* KINs and Sector Partnerships serve different purposes —
both useful at different scales

0O KINs address issues that are universal to an
industry across the state (e.g. state policy) and
whose solution requires access to the Governor

O Sector Partnerships address needs that may be

specific to a particular region (e.g. void of
qualified welders)
* Efforts need to connect, inform and leverage eac{};‘
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General Assumptions (cont.)

* Sector Partnerships are a partnership of companies
in a like industry in a shared labor market
* Local
* Industry driven
* Community Supported

e KINs are a state-wide network of executives in a like

industry
;‘:\\. -‘Iﬁ;

* Representative
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General Suggestions and Rationale

1. Formalize a relationship between SWIB, active
KINs and sector partnerships

a) At least one member of SWIB participates in each
active KIN

b) Each sector partnership formally presents annually at
KIN meeting — KINs aggregate input
c) Each KIN presents annually to SWIB on industry needs
a) KIN/SWIB is provided some meaningful access to Governor,
to share needs of industry
d) Chairs of regional sector partnerships are invite
participate in KIN
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General Suggestions and Rationale

1. Formalize a relationship between SWIB, active
KINs and sector partnerships

SWiB

Each sector KINs Each KIN KIN/SWIB is

Pl Sl aggregate presents provided

formally input from annually to meaningful
presents sector SWIB on access to

annually at partnership industry fﬁ;’fgﬂ‘;ﬁjﬁ

KIN meeting reports needs of industry

Chairs of regional sector At least one member of
partnerships are invited SWIB participates in
to participate in KIN each active KIN
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‘ General Suggestions and Rationale
(cont.)

2. Sustain active KINs by giving them a natural home
and an ongoing purpose.

a) KINs “housed” within an existing industry-affiliated
entity to encourage sustainability
i.  Private or public entity

Provide “just enough” support for KINs and
sector partnerships
b) Not necessarily funding
c) Consistent stakeholder training in leveraging
d) Giving these entities some teeth —

through legislation?
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(e.g. Manufacturing)

1. Fred Kellogg becomes SWIB representative on
Manufacturing KIN

2. Manufacturing KIN “housed” at MMEC

3. Partners from Kalispell, Billings, Lewistown,
Missoula and Butte sector partnerships invited to
participate in KIN, as well as other KIN
stakeholders

4. 5 presentations to KIN from sector partnershi
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(e.g. Manufacturing)

5. 1 Presentation by Fred Kellogg to SWIB

6. Fred Kellogg provided audience with Governor as
representative of KIN, and representing state’s
sector partnerships, to describe industry needs

7. SWIB provides some ongoing annual training to
community supporters (EDAs, colleges, etc.),
responsible for coordinating sector partnerships
and KINs
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Scaling to Other Industries

* I[dentify opportunities to initiate and launch sector
partnerships in other industries (e.g. HealthCARE
Montana grant)

* Start with low-hanging fruit - add industries as the
capacity exists to do so

* If no active KIN exists, sector partnerships report
annually directly to SWIB

» “Codify” relationships to withstand political
transitions
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Discussion
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FOR MORE INFORMATION:
KATY BROOKE

REVUP MONTANA COORDINATOR
2100 16 TH AVENUE SOUTH
GREAT FALLS, MT 59405
WWW.REVUPMONTANA.COM
KATY.BROOKE@GFCMSU.EDU
TEL: 406.407.2104

RevUp Montana is funded 100% by a grant award from the federal Department of Labor. The total amount

of federal funds is $24.9 million. The grant period is Oct. 1, 2013-Sept. 30, 2017.

Great Falls College MSU is committed to the provision of equal opportunity for education, employment,
and participation in all College programs and activities without regard to race, color, gender, marital

status, disability, age, disadvantage, religion, political affiliation and/or national origin.

Rev lJp

Empowering Montana’'s Workforce




