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PROGRAM & FUNDING REVIEW 



PROGRAM DESCRIPTION 
 The purpose of WIA Title IB adult program is to provide intensive and 

training services to individuals age 18 and older who are on public 
assistance or low income.  

 There are a variety of services available to assist adults in job search, 
as well as intensive and training services that may be provided in order 
to obtain and retain employment that allows for self-sufficiency.  Some 
of the more widely entered training programs are LPNs, CNA’s and truck 
driving. 

 The Statewide Workforce Programs and Oversight Bureau (Bureau) in 
the Montana Department of Labor and Industry has statewide oversight 
and administrative entity responsibilities of the WIA Adult Program in 
Montana. Adult services are provided locally through contracts between 
the Bureau and service providers.  We work closely with service 
providers to provide training and assistance.  An annual training session 
is also held each year in which all service providers are required to 
attend. 
 



WIA Adult Providers 





FUNDING ALLOCATION 





WIA Title 1B Funding 

PY2007 PY2008 PY2009 PY2010 PY2011 

Adult    2,122,076     2,148,466     2,148,465     2,281,343     2,120,862  

Youth    2,310,103     2,269,746     2,269,744     2,344,418     2,174,750  

Total Funding    4,432,179       4,418,212       4,418,209       4,625,761       4,295,612  
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WIA ADULT PROCESS & REVIEW 



PURPOSE: WHY ARE WE HERE? 

 Background Information 
 WIA Law, Section 117 (d)(2)(D) SELECTION OF ADULT PROVIDERS.   The 

local board* shall identify eligible providers of Adult activities in the local 
area by awarding grants or contracts on a competitive basis, based on 
the recommendations of the WIA Committee.  *Montana is now a single 
statewide planning area.  The Governor’s Statewide Workforce 
Investment Board is responsible for all activities that are identified in the 
WIA Law as local board responsibilities.  

 USDOL Procurement Requirements  
 Proposals should be solicited from an adequate number of qualified sources;  
 There should be a method for conducting technical evaluations of proposals and 

selection of awardees is in place;  
 Awards are made to selected bidders whose proposals are most advantageous to the 

program based on cost proposal and evaluation factors. 

 



PURPOSE: WHY ARE WE HERE? 

 WIA Committee Role in RFP Process 
 One of the roles of the Workforce Investment Act Committee 

is to participate in the Request for Proposal (RFP) process 
for securing providers for Workforce Investment Act Adult 
(WIA) services for eligible Adults 18 years of age and older.  
The Requests for Proposals are solicited through the State’s 
Department of Administration (DOA) procurement process.   

 WIA Committee members may also take part in the review of 
WIA Adult services proposals. 



PURPOSE: WHY ARE WE HERE? 

 WIA Committee Action Required 
  The objective of the RFP is to solicit applications from 

potential WIA Adult service providers.  Potential providers 
describe how they will provide services to eligible Adults.  
The WIA Committee needs to identify and develop criteria for 
awarding funds to WIA Adult service providers.   

 



RFP DOCUMENT 

 Boilerplate 
 Relevant Sections 



1. Project need is identified by 
Agency and State Procurement 

Bureau (SPB) and/or Procurement 
Officer is Contacted for 

Assistance 

RFP WIA Adult/Youth Provider Process 2012 
*Dates Tentative  

2. Agency Prepares 
Specifications and Scope of 
Project/Statement of Work 

using the RFP Template 

3. RFP Materials are Sent 
to WIA & Youth Council 
Committee Members for 

Review, 12/9/11 

4. Youth Council 
Committee 

Meeting, RFP 
Agenda Items, 

12/14/11 

5. WIA 
Committee 

Meeting, RFP 
Agenda Items, 

12/15/11 

6. SWIB 
Meeting, RFP 
Agenda Items, 

1/12/12 

7. Evaluation Factors 
are Finalized by 

Agency  

8.  Draft RFP and 
Suggested Vendors 

Sent to SPB 

9.  SPB Finalizes RFP 
Document for Agency 

Approval 

9.  SPB 
Establishes 
Mailing List 

10.  RFP is Issued  
(DOA), 1/23/12 

11.  Pre-Proposal 
Conference 

(DOA), 1/30/12 

12. Q & A Period.  
Deadline for Submission 

to SPB, 2/3/12 

14. Agency and SPB 
Develop Scoring 

Methods (Ties in with #7) 

13. Q & A Responses 
Posted by SPB, 

2/10/12 

15. RFP’s Due to SBP, 
2/24/12 

16. Department of Administration 
Reviews and Inspects Proposals 

17. Pre-Evaluation 
Conference Call to Review 

Scoring Process 3/15/12 

18. RFP Materials to 
WIA/Youth 

Evaluators, 3/19/2012 

19. Youth RFP 
Scoring Meeting, 

4/17/12 

20. WIA RFP 
Scoring Meeting, 

4/19/12 

20 a. Determine if 
Proposals are  
Responsive 

20 d. best and final 
offers requested if 

required 

20 b. send out 
clarification 
questions if 

required 

20 c. interviews, 
demonstrations 

if required 

20 e. final 
evaluation 

20 f. complete scoring 
matrix and committee 

recommendation 
submitted to procurement 

officer for approval 

21. SWIB Meeting, Finalize 
RFP Selections, 5/23-24, 

2012 

22. SPB sends out 
Request for Documents 

Notice to Highest Scoring 
Offeror 

23. Agency Conducts 
Final Negotiation with 

Offeror if Required 

24. Contract Reviewed 
and Signed off by SPB 

and Agency  

25. Contract Issued When 
Required Documents are in.  
Signed Copy Sent to SPB 

26. Agency Begins Contract 
Monitoring Performance 

Key: 

WSD Staff & DOA WSD Staff 
(Agency) 

Department of Administration (DOA) / State 
Procurement Bureau (SPB) 



RESPONSIBILITIES 

 DOA 
 WIA Staff 
 SWIB Committee or Council 
 SWIB 
 SWIB Staff 
 Offerors 

 



RESPONSIBILITIES 

 SWIB Committee or Council 
 Approve required list of criteria and determine what, if any 

additional/optional criteria should be included in the RFP document. 
 Determine recommended weighting of RFP criteria 
 Recommend RFP criteria and weighting to the SWIB  

 SWIB 
 Take action on SWIB committee or council recommendations for the RFP 

criteria, weighting and process 
 Upon completion of the evaluation process, take action on 

recommendations from SWIB committee or council for service provider 
selection  

 



BREAK 



CRITERIA 



CRITERIA 



CRITERIA 



CONTACT US: 
Carol Hanel, Program Manager 
406-444-9056 
chanel@mt.gov 

Rhonda Huseby, Program Manager 
406-444-1490 

rhusbey@mt.gov 

Discussion 
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