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Presentation Notes
Big sky path is a collaboration between the Office of the Commissioner of Higher Education and the Office of Public Instruction.  It is funded primarily by the Carl D. Perkins Career and Technical Education Act.  I’m Kathy wilkins the grant manager for Perkins grants for the commissioner of higher education  and I am going to try to give you an idea of what we’ve been up to with this project.



What are they? 

The Montana Big Sky Pathways are an education and workforce delivery 
model  
 supporting different learning styles,  

 equally valuing different interests and talents, 

 adapting and responding to technology and workplace needs, and 

 preparing all students for career success through multiple pathways.     
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As a model it:    	Helps students work with parents, advisors, counselors, teachers, faculty to identify  a goal that meets their interest and skills areas.  	Develops a plan to get everyone on the same page and heading in the same direction	It recognizes the skills required to be technologically prepared for employment in their chosen industry  - staying ahead of the technology curve	It recognizes that students may change their mind throughout their education and our work history for that matter.  It also recognizes students may blend two or more career pathways such as construction and business to prepare them to run their own cabinet business.



 
Why are they important? 

 Provides a framework for seamless education 

 Promotes connection between workforce and economic development 

 Focuses on high-skill, high-demand careers 

 Uses Programs of  Study to assure attainment of  technical skill 
proficiency, degree and/or credential 
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Definition:  A BSP Program of Study is the plan to get students from high school entry to success in careers and postsecondary education. �"it must include academic and CTE courses at both the secondary and post secondary levels and the opportunity to get a license, nationally recognized certification and/or a degree."�



OUR CHALLENGES 

 Today, 27% of  young people drop out of  high school (Montana @ 
18%) 

 Every year 1.2 million teenagers leave school for the streets 

 Math remediation rate is 50% for Montana public high school 
graduates entering 2-YEAR COLLEGES in the U-system 

 50% of  Developmental Education students never complete a 
degree/certificate or credential 
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John Cech: Focus on the Montana Data 50% remediation rate and 50% for Development Education not completing…..but where are they dropping out?



OPPORTUNITIES 

 Career Clusters and Pathways – 20 years in the making 

 Student centered and industry driven 

 Increase cooperation between Secondary and Postsecondary   

 Enhance communication and advising 

 Improve graduation rates  

 Reduce remediation rates 
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BSP are Industry driven – As part of this BSP effort, technical assistance will be provided to invigorate business and industry advisory councils at both the secondary and postsecondary levels within pathways with the intent to strengthen engagement and input and to coordinate efforts between secondary and postsecondary CTE counsels.Communication and advising – In 2012, there will be a focus on integration of BSP in counseling and advising using MCIS as the delivery tool,Graduation Gene?  Need this information from GeneRemediation  Gene?  Need this information from Gene



STATUS REPORT 

 Montana prioritized Perkins funds to help meet the 10 
Components of  the Program of  Study Design Framework 

 US Dept. of  Ed. developed the 10 Components of  the Program of  
Study Design Framework 

 The future of  Perkins will revolve around Programs of  Study 
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John –   The US DOE adopted the 10 Components of the Program of Study (POS) Design Framework under Perkins IV.This framework has been the basis of the development of POS The future of a Program of Study (POS) is to become a Rigorous Programs of Study (RPOS) which will have the breathed and depth of identified knowledge and skills between secondary and postsecondary to ensure a seamless transition.This is the vision of the Carl D. Perkins Career and Technical Education Act of 2006 and beyond.



TEN COMPONENTS 

 Legislation and Policies  

 Partnerships  

 Professional Development 

 Accountability and 
Evaluation Systems  

 College and Career Readiness 
Standards  

 Course Sequences  

 Credit Transfer Agreements 

 Guidance Counseling and 
Academic Advisement 

 Teaching and Learning Strategies  

 Technical Skills Assessments 

Presenter
Presentation Notes
Arlene – This Framework established by US DOE OVAE was  to promote and improve State and local development and implementation of career and technical education (CTE) POSs that link secondary and postsecondary education, combine academic and career and technical education in a structured sequence of courses that progress from broad foundation skills to more occupationally specific courses (e.g., the States’ Career Clusters, initially funded and launched by the Department (see http://www.careerclusters.org/ index.php), and offer students the opportunities to earn postsecondary credits for courses taken in high school that lead to a postsecondary credential, certificate, or degreeThis is the vision of the Carl D. Perkins Career and Technical Education Act of 2006 and beyond.



PHASE 1 - 2010 

 Perkins-funded colleges were asked to choose pathways they 
would like to offer to all high schools in Montana 

 High schools then selected programs they would like to develop a 
pathway 

 Meetings were held between high school and college faculty 
(2010-2011) 

 This effort was designed to reach every school and college to 
develop at least the mandatory one Pathway 
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Megan – A great way to understand where we are going with Big Sky Pathways is to understand where we’ve been.  Last year was the first year of the Big Sky Pathways Initiative, and we made great progress.  And, we are hoping for even more this year!  Last year, each Perkins-funded college was asked to choose pathways they would like to offer in conjunction with Montana high schools.  The high schools were then given a chance to select which programs they wanted to develop a pathway, or in some cases multiple pathways.  OCHE and OPI held numerous meetings around the state in conjunction with high school and post-secondary institutions to provide training for pathway development.  This effort was designed to reach every school and college to develop at least the one mandatory pathway.



PHASE 2 - 2011 

 Indentify where the Career Clusters Knowledge & Skills 
statements are being taught  

 What level are they being taught 

 Eliminate unnecessary duplication 

 Eliminate the need for remediation 

 Prepare a GAP Analysis  
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In phase I we were like those speed dating luncheons.  We had a couple of brief meetings between secondary and postsecondary partners and a few calls.  Phase 2 is more like a real data.  Pathways teams took their outcomes, content standards, course descriptions, and syllibi and identified who taught what and in what class.  They also looked at the depth of the instruction.  Was the topic being introduced, reinforced or emphasized.  These will continue to be reviewed as we use diagnostic information from assessments such as compass to identify where students are not able to retain or apply certain skills.   While the focus is to make sure all or the majority of knowledge and skills are covered, the teams also needed to avoid duplication that would add UNNECESSARY financial or time burden to the student.  By creating a sequence of courses, the high schools identified the math, english and writing courses needed for the particular pathway occupations.  This helped them to know what target they were aiming at to help student spin their wheels in remedial coursework.  As we stated earlier, the majority of student who take remedial courses, don’t finish a degree program.  The final product for this phase was a gap analysis of where content should be added, beefed up or removed.



PROGRESS 

 The 2010-2011 statewide meetings resulted in: 

 171 of  172 high schools completing at least 1 Big Sky 
Pathway 

 12 colleges offering 87 program options in 20 Career 
Pathways  

 for over 480 pathway partnerships 

 650 teachers, counselor and faculty participants  
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Megan – These meetings resulted in more than 160 high schools completing at least one Big Sky Pathway.  12 colleges offered 62 program options in 20 career cluster areas, and over 480 pathway partnerships.



BENEFITS TO STUDENTS 

 Earlier more informed start toward a career goal 

 More efficient cost effective pathway to their career goal 
while at the same time increasing skills business desire – no 
duplication or remediation 

 View career goals as a stackable – looking at opportunities 
within each education level 

 Involving everyone in the BSP plan – parents, friends, 
teachers, counselors, local businesses 
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By focusing on a career area earlier students can make better use of their limited electives With college tuition continuing to rise, dual credit and getting through college or training as quickly as possible with the skills needed to be marketable is more important than ever.  The awareness of alternatives to a 4 year degree such as stackable credentials that allow students to enter the workforce quickly then return to add additional skills and credentials as they are able to afford them or as they decide they would like to increase earning potential or responsibility.  Big sky pathways will use the Montana Career Information System to house career information and personal choice and planning information.  This system allows them to share information with parents, friends, teachers, counselors and local business throughout their work life.   



BENEFITS TO BUSINESS 

 Potential employees are more informed and better prepared 
because they’ve done the homework and committed to the 
outcome 

 Nationally, education is asking business to take the lead in 
identifying what is needed for top notch employees 

 Turnover because of  lack of  interest should decrease  

 Potential for succession planning and employee 
advancement can be planned and executed 
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By focusing on a career area earlier students can make better use of their limited electives With college tuition continuing to rise, dual credit and getting through college or training as quickly as possible with the skills needed to be marketable is more important than ever.  The awareness of alternatives to a 4 year degree such as stackable credentials that allow students to enter the workforce quickly then return to add additional skills and credentials as they are able to afford them or as they decide they would like to increase earning potential or responsibility.  Big sky pathways will use the Montana Career Information System to house career information and personal choice and planning information.  This system allows them to share information with parents, friends, teachers, counselors and local business throughout their work life.   



GETTING INVOLVED 

 Invite educators to spend time with employees in high 
demand jobs – this will help us to better identify needs 

 Improve the productivity and outcomes of  local high school 
and college advisory programs 

 Offer work experience, job shadowing or internship 
opportunities to students to give a more realistic view of  
their potential career 

 Collaborate with colleges and high schools to share 
equipment, facilities, etc. 
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By focusing on a career area earlier students can make better use of their limited electives With college tuition continuing to rise, dual credit and getting through college or training as quickly as possible with the skills needed to be marketable is more important than ever.  The awareness of alternatives to a 4 year degree such as stackable credentials that allow students to enter the workforce quickly then return to add additional skills and credentials as they are able to afford them or as they decide they would like to increase earning potential or responsibility.  Big sky pathways will use the Montana Career Information System to house career information and personal choice and planning information.  This system allows them to share information with parents, friends, teachers, counselors and local business throughout their work life.   



BIG SKY PATHWAYS FUTURE 

 Align pathway classes with Career Clusters 

 Utilize industry developed Knowledge and Skills  

 Identify Knowledge and Skills duplicated or not covered 

 Integrate Math into CTE pathways  

 Develop Industry Partners 

 Integrate writing into the CTE pathways 

 Big Sky Pathways integrated into Career Guidance 

 National focus on Programs of  Study 
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Arlene –This is a  5 year vision – So it is one or two bites at a time.It is important to understand that the concept of Career Pathways and seamless educational systems is not going away—it is not a a 3-5 initiative that once sunsets, goes away.  Why:  Other agencies such as DOL, DHHR as workforce development partners are becoming engaged in this concept…i.e. Montana DOLI Summit on Career Pathways for Adults.  These efforts involve parts of the 10 componentsThis is an on-going evolving process that won’t be going away and will likely impact Perkins V legislation.  The technical language is sometimes overlapping, but we should keep in mind as this initiative grows that Big sky Pathways ARE RPOS – as we are building them on the 10 components and it is the end goal.  This is the goal of the US DOE and other agencies to achieve.  Therefore, funding will be allocated based on this goal.  



CONTACT INFORMATION 

 The Big Sky Pathways Website will give contact information for: 

 Office of  the Commissioner of  Higher Education Staff 

 Office of  Public Instruction Staff 

 College Big Sky Pathway Coordinators & Pathway Faculty 

 Questions?  Submit all questions in writing to bsp@montana.edu.  
Questions & answers will be posted on the FAQ page.  No names 
will be used. 
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Arlene

http://mus.edu/wd/Assets/BigSkyPathways/BigSkyPathways.asp�
mailto:bsp@montana.edu�


QUESTIONS 

Presenter
Presentation Notes
Megan – Thank you to all our presenters today.  We’ve received a few questions during the webinar, and we’ll be happy to answer them at this time.  If you have additional questions, please type them in the chat window at this time.Read question & give answer.This concludes our webinar for today.  Thank you again for your time, and we all look forward to seeing you at a Big Sky Pathway meeting soon!
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