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I. Welcome and Introduction  
 

Chair Marty Copps called the meeting to order at 8:03 a.m.  She welcomed board members and 
guests.  She informed the Board that Mary Sheehy-Moe has retired from the Office of the 
Commissioner of Higher Education (OCHE) and has resigned her position on the Board. We are 
awaiting the Governor’s Office for a replacement. She also informed the Board that Mr. Mike 
Cooney, DLI Workforce Services Division Administrator, will serve as Mr. Kelly’s designee on 
an interim basis. 
 
Roll call, Housekeeping, and Meeting Documents 

Dan Bernhardt conducted roll call, addressed housekeeping items, and reviewed meeting 
materials. A quorum was present. Chair Copps explained the committee conducts business under 
Roberts Rules of Order.  

Agenda 

Chair Copps reviewed the Agenda. The agenda was accepted as amended by consensus. 



Minutes 

Chair Copps reviewed past meeting minutes from May 6, 2010. Chair Copps requested draft 
minutes be sent to Committee members for review within a two week time period to help 
Committee members recall the discussions and record their corrections that could only be made at 
the next respective committee meeting. Staff voiced concern about the publication of draft 
minutes before approval to ensure inaccurate information is not released.  Staff will continue to 
send meeting minutes that are needing approval out with meeting materials.  
 

Mr. Robinson made a motion to approve the minutes as presented; Ms. Helt seconded the motion 
which passed unanimously.   

II.  Director’s Report 
 

Ms. Smith and Chair Copps reported on the National Governor’s Association meeting they 
attended in Boston. One of the key items discussed was the Workforce Investment Act 
reauthorization. The Board was informed that no new action has occurred on reauthorization. 
Additionally, there was a lot of conversation regarding education and it’s correlation with 
unemployment and how the extensions are nearing the end. Ms. Smith and Chair Copps also 
informed the Board that retirement rates were discussed as was lifelong learning. There are many 
states that will be transitioning with new governors. They continued by informing the Board there 
was a lot of discussion regarding the fiscal conditions of other states and that there is a new 
sector’s bill. There is still a lot of conversation on the green economy. A number of states are 
having an influx of returning veterans and there is a new program called Skilled Workforce of 
Tomorrow to help with veterans, older workers, and legal immigrants.  

The Board was also informed that Montana is one of ten states to receive a Career Pathways 
Technical Assistance Award to assist Montana in creating or increasing our adult credentialing 
and integrating remedial education and occupational skills training. The goal of the award is to 
bring a state team to Washington D.C. to attend two Institutes to receive technical assistance and 
training from experts to form a strategic plan around credentialing, pathways and bridge 
programs. 

Ms. Wise briefly discussed the next steps stemming from the Governor’s Forum on Adult 
Credentialing and how the steps include working with the Lumina Foundation’s College!Now 
project housed in OCHE. 

Ms. Gillan asked for information regarding the team members for the technical assistant grant be 
sent to the Board. 

III.  Green Build: Rural Green 
 

Mr. Hammerquist reported on an Opportunity Link project titled Project Green Build. The 
purpose of the project was to provide training for green construction in North Central Montana. 



The project offered construction training as a pre-apprenticeship program focusing on integrating 
energy efficient materials, techniques, and new technologies with standard skill sets. Partners 
included Opportunity Link, Montana PEAKS, Stone Child College, Fort Belknap College, and 
funding from the Montana Department of Public Health and Human Services Family Economic 
Security Program. Mr. Hammerquist requested a place on the agenda at the next SWIB meeting 
for a full presentation. 

Mr. Hammerquist requested the Board have more emphasis on the tribal youth as they are the 
largest growing workforce. Because of history, culture, geography, and economics, tribal youth 
have a lot of barriers. 

For the next presentation, Mr. Robinson would like the Board to be informed on the day-to-day 
activities of the youth, more detail on the results (ie. where are they now), and what kind of 
follow-up we can help to provide. 

Ms. Wise pointed out that MSU-Northern has recognition of the training so there are credits that 
are recognized in the education system. 

Ms. Helt requested SWIB hold a meeting in Havre. 
 
IV.  Budget 
 
Ms. Smith informed the Board of the cost saving measures due to having conference calls and 
GoTo Meetings instead of face-to-face meetings. Since the October 2009 meeting, staff has 
estimated a total of $10,752 for eleven meetings. Ms. Smith informed the Board that this is in line 
with the Governor’s 20/10 initiative.  
 
Ms. Smith next informed the Board of the remaining dollars available from the Governor’s set-a-
side fund and also the contracts that have already been given from PY2006/PY2007 and ARRA 
funding. 
 
Ms. Smith informed the Board that all contracts are monitored by staff and recipients are asked to 
come and report to the Board on updates. 
 
Mr. Wright informed the Board that all monies distributed are not issued in a lump sum, but that 
the recipients draw the money. 
 
V.  WIA Set Aside Requests 

 
Youth Council GED Initiative 

Ms. Bowles presented a handout and discussed a PowerPoint presentation to the Board regarding 
the number of dropouts that do not obtain a GED and the financial impacts this causes. Some of 
the highlights include $830 million in lifetime earnings lost from Montana dropouts for 2008-
2000, $30 million saved in healthcare costs is all dropouts from one year stayed in school, $152 



million more in accumulated wealth if all heads of households had graduated from High School, 
21% of families with no high school diploma were living below the poverty line, $1.8 million 
increase in state tax revenue. 

Ms. Bowles gave a brief history of how the GED Initiative, formerly known as the Shared Youth 
Vision, progressed and presented to the Board the slogan, “Future ForGED, take charge of your 
future” as the slogan selected by participants statewide. 

After reviewing cost quotes, Ms. Bowles requested the Board recommend $20,000 from the 
Governor’s set-a-side funds to support the campaign and get it started. 

Ms. Helt motioned that the SWIB recommend $20,000 from the Governor’s set-a-side funds to 
help begin the campaign. Mr. Crum seconded the motion. The motion carried. 

Northern Cheyenne Transportation Project 

Mr. Maki and Mr. Roeber presented on this project. The request for funding will be used to 
transporting six to ten Northern Cheyenne members from Lame Deer to Colstrip to attend 288 
hours of pre-apprenticeship training conducted by Boilermaker’s Local Union 11 instructors. The 
training will include hand-on welding and welding safety to be taught by certified instructors. The 
funding will cover the cost of transportation. Training will operate five days a week for 
approximately ten weeks. 

Mr. Roeber informed the Board there is interest by the people for training, but the union doesn’t 
have the extra funds to transport them and would have to go to a part-time status if the funding is 
not approved. 

Mr. Maki requested the Board recommend $7,018 from the Governor’s set-a-side funds to support 
the Northern Cheyenne Transportation Project. 

After general discussion, Ms. Helt motioned that the SWIB recommend $7,018 from the 
Governor’s set-a-side funds for the Northern Cheyenne Transportation Project. Mr. Curry 
seconded the motion. The motion carried. 

MT Angel Initiative 

Ms. Marchi informed the Board that an Angel is a private sector investor who is an accredited 
investor under SEC definition whose interest is investing in start-up ventures in the State of 
Montana. The network provides education and over the last year and a half, they have provided 
six seminars.  

The project mission is to assist entrepreneurs who have the intent and skill sets necessary to create 
jobs. The model has four components: 



1. Underwrite the creation of a half-day curriculum for entrepreneurs who want to scale a 
business and hire employees. One organizing point of view will be the access to the 
capital food chain. The curriculum will be written by William Payne with Ms. Marchi in 
consultation with University faculty, Tech Transfer offices, and other entities that are 
touchstones for individuals and teams looking to grow innovation and companies in 
Montana. The curriculum will be owned by the SWIB, but the authors will be allowed to 
use it. The curriculum will be very intense and offered in half-day seminar units. The 
curriculum will be branded as a SWIB initiative to support private sector jobs. 

2. For the 18-month grant period, the Project will provide funding for an Entrepreneur 
Coordinator who will match companies with mentors, meet and talk with entrepreneurs 
and evaluate proposals. The Coordinator will keep an office and be available as a 
statewide resource for training, mentoring, referral and education on entrepreneurship. The 
Coordinator will be responsible for reporting to the SWIB on all project deliverables. 

3. Over the 18-month grant period the Coordinator will coordinate half-day Entrepreneurial 
Training Seminars for 100 participants over the 18-month period of the grant. The Project 
will off-set participant costs for seminar attendance. 

4. In conjunction with the Montana Angel Network, a statewide Entrepreneurs Bootcamp 
will take place that will include an opportunity for companies to pitch to investors and an 
opportunity for investors to critique new business ideas. Projected attendance is 25 
companies. 

Ms. Marchi is requesting the Board recommend $55,000 from the Governor’s set-a-side funds for 
curriculum creation, entrepreneur coordinator/coach, underwriting of training seminars, and 
entrepreneurs boot camp.  

After general discussion regarding the liability of SWIB “owning” the curriculum, Mr. Wright 
informed the Board that staff has reviewed the proposal and it does fit within the guidelines of 
appropriate usage for set-a-side funds and that SWIB would not “own” the product. Any product 
that is funded by the set-a-side funds are open to the public. 

After general discussion regarding the amount of funds, Ms. Wise informed the Board that this is 
a way to find investors for small business during these times when financing is very tight in the 
banking industry. 

Mr. McGinley motioned that the SWIB recommend $55,000 from the Governor’s set-a-side funds 
to support the MT Angel Fund Initiative. Mr. O’Hara seconded the motion. The motion carried. 

CTI Math Science Camp 



Ms. Newman informed the Board of the Math/Science Camp that was held during the summer. 
She is proposing to build on the success of the camp and have a second camp titled, “Inspiring 
Young Minds under the Big Sky: A Technology and Science Camp.”  

The second year concept is to host a two-day camp in collaboration with project partners. The 
camp will provide exhibits, interactive workshops, and experimental activities that facilitate 
learning and exploration of selected topics that inspire curiosity and interest in Science, 
Technology, Engineering, and Math (STEM) related education and careers.  

Activities will be used to link the importance of science and math to career opportunities in 
related fields. Activities will include topics of green technology, energy, robotics, conservation, 
biology, space education, and/or life sciences. 

The target audience is at-risk youth ages 14 to 24 enrolled in Workforce Investment Act Youth 
programs, and Job Corps throughout Montana. There is a special emphasis on the recruitment of 
young women and minorities to attend the camp. 

Additional partners may include the Governor and First Lady’s Math and Science Initiative, 
Office of Public Instruction, OCHE, Student Assistance Foundation, Dennis and Phyllis 
Washington Foundation, and others.  

Ms. Newman is requesting the Board recommend $45,000 from the Governor’s set-a-side funds 
to support the second annual camp. 

Mr. Crum requested the leverage of partner funding to assist in the camp to get private support for 
the camp. He recommended reducing the amount that SWIB funds and if Ms. Newman is 
unsuccessful in obtaining matching funding, to come back at the spring meeting to request the 
balance. 

After general discussion, Mr. Crum motioned that SWIB recommend $30,000 from the 
Governor’s set-a-side funds to support the second annual camp. Mr. Robinson seconded the 
motion. The motion carried. 

Jobs for Montana’s Graduates 

Ms. Brown informed the Board that JMG was named the #1 JAG program in the country out of 
30 other state-wide programs. She pointed out that while employment of young people are at 
historic lows, JMG is still producing individuals that are finding jobs and having positive 
outcomes one-year after graduation. 

Ms. Brown reminded the Board the money JMG received last year was to support five new 
schools; however, they were able to support seven schools with funds received. Additionally, the 
Office of Public Instruction is now funding four programs in reservation schools. 

JMG also extended supplemental funding to retain the program at current levels in two schools.  



There is also a database employee interview currently happening to improve the database 
collection of information for high school and middle school progress tracking.  

Previous funding also assisted with a conference in Washington D.C. to attend the JAG Student 
Leadership Conference. One of the students took first place in the Employability Skills student 
competitive event. 

Ms. Brown is requesting a total of $99,500 from the Governor’s set-a-side funds for the 
following: 

• Regional Adventure Day (Middle School) - $4,500 
• Student Scholarships (High School) - $6,000  
• Student Conferences (High School) - $15,000 
• JAG National Training Seminar - $6,000 
• Winter Training Professional Development - $3,000 
• Supplemental Funding for Schools - $15,000 
• School Aid - $50,000 

 
Multiple Board members raised concerns on setting a precedent on funding a specific school 
without offering other schools the same opportunity. Additionally, concern was raised about 
opening the door for continuous requests of funding schools if this section was approved.  

Mr. McGinley made a motion to remove the $50,000 school aid from the proposal. Mr. Crum 
seconded the motion. The motion carried. 

Mr. Crum made a motion that SWIB recommend $49,500 from the Governor’s set-a-side funds to 
support JMG’s proposal as amended. Mr. Eyer seconded the motion. The motion carried. 

VI.  Research & Analysis Core Services/Green Jobs Grant Update 
 

Mr. Younkin provided a progress report on the Workforce Information Grant in Program Year 
2009. Mr. Younkin is seeking continued support from the SWIB to continue providing the 
following deliverables: 
 

1. Continue to populate the Workforce Information Database with state and local data. 
2. Produce and disseminate industry and occupational employment projections. 
3. Publish an annual economic analysis report for the governor and the SWIB. 
4. Post products, information, and reports in the Internet. 
5. Partner and consult on a continuing basis with workforce investment boards and key talent 

development partners and stakeholders. 
6. Conduct special studies and economic analysis. 

 
Mr. Younkin recommended two improvements or changes to the deliverables: 



 
1. Allow states to show they provided the information in the Labor Day Report via multiple 

presentations, publications, and media channels, reaching the intended audiences. 
2. Combine deliverables five and six. 

 
Mr. Robinson motioned to continue support of the R & A signature request for their Core 
Services as presented. Mr. Crum seconded the motion. The motion carried. 
 
Mr. Younkin updated the Board on the Green Jobs Grant Montana received last year. Montana is 
the lead state as part of a seven state consortium; however, North Dakota has pulled out. Mr. 
Younkin informed the Board on some of the major research areas currently happening, including 
a green jobs survey sent out to various employers, a partnership with the Montana Manufacturing 
Extension Center at Montana State University to provide information on new and emerging 
technologies. There has also been some economic impact work done by R & A looking at green 
projects. Another survey going out will be regarding new hires and those that are successful at 
retaining employment versus those that are not successful. They are planning on a follow-up 
survey to the original green job survey to fill in any gaps. 
 
At the Board’s request, Mr. Younkin gave the following as the definition of “green jobs”: A green 
activity is one in which the work is essential to products or services that improve energy 
efficiency, expand the use of renewable energy, or support of environmental sustainability. 
 
There are six areas this definition incorporates: 
 

1. Renewable energy and alternative fuels. 
2. Energy efficiency and conservation. 
3. Pollution, waste, and greenhouse gas management prevention and reduction. 
4. Environmental cleanup and remediation, and waste cleanup and mitigation. 
5. Sustainable agriculture and natural resource conservation. 
6. Education, regulation, compliance, public awareness and training, and the energy trade. 

 
VII.  Annual Labor Day Report 

 
Ms. Wagner presented the annual Labor Day Report. The complete report can be found on the 
SWIB website at www.swib.mt.gov.  
 
VIII.  Committee Activities Review 

 
Ms. Smith informed the Board of the committee meetings and other staff duties that have 
occurred since the October 2009 strategic meeting.  

http://www.swib.mt.gov/�


 
IX.  Unfinished Business 
 
Future meeting dates were discussed. Suggested dates were: 
 

• January 27 and 28 
• May 18 and 19 
• September 21 and 22 

 
After general discussion regarding the January meeting happening during the legislative session, 
it was determined that staff will send out an e-mail to gauge Board member availability during the 
session. 
 
Ms. Gillan requested an update to the Board regarding the status of the Incumbent Workforce 
Training. 
 
X. Adjourn  

 
With no further discussion, the meeting was adjourned at 2:13 p.m. 

 


