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August 22, 2016 — Executive Committee Meeting
SWIB Re-Organization

None

Casey Schreiner, SWIB Director

With the directive from the Governor for the State Workforce
Innovation Board to integrate and align with the industry
recommendations and work of the Main Street Montana
Project, the SWIB needs to broaden the scope of its current
structure.

None

Based on the needs outlined in the Main Street Montana
Projects Key Industry Network’s (KINs) recommendations to
the Governor the board will be structured with 2 new Standing
Committees. Members will be surveyed upon executive
committee approval of the proposed Bylaw changes of their
preferred standing committee appointment. Based on these
surveys members and at the discretion of the SWIB Chair,
members will be reappointed to new committees.
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Proposed w Cross KIN/SWIB Task Groups,
STRUCTURE == ad HOC Committees and

‘Work groups
Executive
Committee
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Education and Training Recruitment and Retention WIOA Oversight

ATTACHMENTS None
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