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Major Objectives of USDOL

SYSTEMIC SHIFT ACHIEVED BY:

 Targeting low-skilled workers
* Aligning workforce efforts of MT DLI and 2-year Colleges

* Increasing Student Return on Investment through Stacked
Credential Model
 Align training with employer needs and shorten time to completion

* Provide more on and off ramps into education, allowing students to enter and re-
enter training many times

* Improving academic programs by
embedding industry-recognized
credentials

E ing Montana’s Workf
' " Q _ | | .‘ mrg on aas orkforce




REVUPMONTANA.COM

RevUp Montana in Brief - $24.9M

IN THREE YEARS WE WILL:

e Goal of 3,419 participants served at 13 MT colleges
 Create stacked credential programs in 8 occupations

* Procure more than $6.6 million dollars of new equipment and
$6 million more in contractual services

* Create mechanisms to efficiently share courses across the 2-
year system, particularly benefitting isolated rural students

* Pilot sector strategy partnerships as an approach for

coordinating an industry-driven approach to workforce
development
» Not every college is participating Rev P

in every strategy

Empowering Montana’s Workforce
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S SWIB Goal 1:

ENGAGE THE WORKFORCE SYSTEM IN ANTICIPATING AND
RESPONDING TO BUSINESSES' CURRENT AND EMERGING
NEEDS FOR SKILLED WORKERS.

« SWAMMEI's focus areas were chosen through analysis of
occupations with significant growth and wage potential.

* Project also funds bi-annual report for each participating college
about how their programs align with real-time job demand in
their region.

 SWAMMEI Workforce Navigators are charged with ongoing
outreach to employers about their needs.

* Integration of industry recognized credentials provides a national
third-party industry benchmark for MT programs.
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Saml SWIB Goal 2

ENCOURAGE ALIGNMENT AMONG WORKFORCE DEVELOPMENT,
POST-SECONDARY EDUCATION, AND ECONOMIC DEVELOPMENT.

* RevUp Workforce Navigators are college employees that
intentionally bridge colleges and their regional Job Service Center.
Navigators typically spend time at each location each week.

* NCRC is a tool that can encourage alignment amongst these
entities.

* RevUp is sponsoring the initiation of sector partnerships in several
targeted communities. A core group of conveners if being trained
to facilitate these industry-driven initiatives which will
complement Main Street Montana’s KIN efforts.

RS aVale;




REVUPMONTANA.COM

RevUp Progress-to-date

IN 1% YEARS WE HAVE:

* Trained 1,813 trained to-date through RevUp impacted
programs

Initiated and aligned stacked credential programsin 8
occupations across consortium colleges

Spent or obligated roughly$5.3 M on new equipment and $6

M more in contractual services have been

Launching Sector Partnerships Summer 2015

Empowering Montana’s Workforce
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What the Heck is a Workforce
Navigator?
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Training
Partners
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Role 1: Student Case Management

‘ Recruit & Support
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Dan Dobyns

A Workforce Navigator
Helena College
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Helena Job Service

U.S. Department
of Veterans Affairs

MUBA

MonTaNA UNITED INDIAN ASSOCIATION
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Certified One-Stop Center

MONTANA
CONSERVATIO
CORPS
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; Role 2: Business Outreach &
‘ Student Placement
I |

Dan Dobyns
Workforce Navigator
Helena College
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Training
Partners
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FOR MORE INFORMATION:

MATTHEW SPRINGER

REVUP MONTANA DIRECTOR

2100 16 TH AVENUE SOUTH

GREAT FALLS, MT 59405
WWW.GFCMSU.EDU
MATTHEW.SPRINGER@GFCMSU.EDU
TEL: 406.771.2273

The SWAMMEI program is funded 100% by a grant award from the federal Department of Labor. The
total amount of federal funds is $24.9 million. The grant period is Oct. 1, 2013-Sept. 30, 2017.

Great Falls College MSU is committed to the provision of equal opportunity for education, employment,
and participation in all College programs and activities without regard to race, color, gender, marital

status, disability, age, disadvantage, religion, political affiliation and/or national origin.
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