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I. Welcome and Introduction  
 

Chair Marty Copps called the meeting to order at 9:06 a.m.  She welcomed board members and guests.   
 
Roll call, Housekeeping, and Meeting Documents 

Dan Bernhardt conducted roll call, addressed housekeeping items, and reviewed meeting 
materials. Chair Copps explained the committee conducts business under Roberts Rules of Order.  

Agenda 

Chair Copps reviewed the Agenda. The agenda was accepted as presented by consensus. 

Minutes 

Chair Copps reviewed past meeting minutes from February 11, 2010. Mike Grove made a motion 
to approve the minutes as presented; Dave Crum seconded the motion which passed unanimously. 
 

II.  Workforce Services Reports/Updates 
 



Ms. Ferguson, WIA Unit Supervisor presented to the Board the WIA Title IB funding spreadsheet 
and explained that this funding is not related to any ARRA funding. She informed the Board that 
the service provider contracts will be sent in June and that the request for proposals process is 
good for five years. She reminded the Board of the difference between the balance of state and 
concentrated employment program areas. She explained to the Board that the 15% governor’s set 
aside funds are used for several items including: board activities, board staff, WIA unit funding, a 
portion of Montana Works System, and monitoring and reporting among others. She assured the 
Board that while this portion of funding is at the governor’s discretion, he takes recommendations 
from the Board seriously. 

Ms. Ferguson updated the Board of the various National Emergency Grants that the department 
has applied for, and stated to the Board that all training dollars must be for high wage and high 
growth jobs.  

Ms. Ferguson next informed the Board that the WIA unit has almost completed required 
monitoring.. Every program operator gets monitored once a year. She stated that everything looks 
really good throughout the state. This does include ARRA monitoring. She let the Board know 
that the WIA unit also gets monitored by USDOL’s regional office in Dallas.  

Ms. Ferguson next updated the Board regarding ARRA funding. She stated that all WIA ARRA 
programs funding will be spent by June 30. She informed the Board that there were an additional 
861 dislocated workers, 493 adults, and 857 youth served. 
 

III.  WIA Set Aside Project Progress Reports 
 

Dave Morey, 21st Century Workforce Bureau, updated the Board on the previous allocation of 
$60,000 from the governor’s set aside fund to expand the Jobs for Montana Graduates (JMG) 
program. He informed the Board that the JMG annual conference was happening at the same time 
as the Board meeting in Billings. He reminded the Board that JMG takes kids at risk of dropping 
out and connects them to the school through community service and career search activities. 
There is approximately 95% graduation rate among participants.  

Mr. Kelly informed the Board that the primary funding source for JMG is the general fund and 
that the previous $60,000 recommendation was for augment expansion.  

Mark Maki, Apprenticeship Supervisor, next updated the Board on the $40,000 funding the 
Apprenticeship and Training Program received approximately a year ago for the development of 
green technology curriculum and courses at MSU-Northern. He informed the Board that the 
program consists of 8000 hours, including 600 hours of required education. In the past year, the 
Apprenticeship and Training Program conducted a survey with about 600 employers finding that 
70% - 80% indicated a high level of interest in the new coursework. The Apprenticeship and 



Training Program also held a conference for employers that hire apprentices to gather information 
on employers workforce needs, which will help assist MSU-Northern in their course creation.  

Mr. Maki told the Board that 85% - 90% of the current apprentices are in the construction trades.  

After general discussion on the courses and prospective jobs, Mr. Maki informed the Board that 
Montana currently has enough journeyman and apprentices for the large natural gas plant to be 
constructed; however, if there was another large project that came to the state at the same time, 
we may not have the workforce. 

Ray Rodgers CEO, National Center for Health Care Informatics, next updated the Board on the 
$24,955.05 funding for an assessment project conducted by the National Center for Health Care 
Informatics. He informed the Board that there is a concerted national push towards the use of 
simulation technology for medical/clinical education and there is an opportunity to leverage 
federal appropriations for the advantage of rural healthcare professionals. He let the Board know 
there is a unique opportunity for the development of a simulation center to serve the healthcare 
training needs of rural Montana as well as a broader rural America. They are planning of having 
150 jobs when operational, $10 million annual payroll, enhanced healthcare training for Montana, 
and increased local business development. 

Mr. Grove made a motion to allow the use of SWIB as an endorsement if it will benefit the 
National Center for Health Care Informatics. Mr. O’Hara seconded. In discussion, Ms. Sheehy-
Moe stated her support, but pointed out her caution as there may be competing programs. The 
motion carried. 

Mel Lehman Project Director updated the Board on the Montana Wind Project at the MSU Great 
Falls – College of Technology. Both the Butte and Havre pilot programs have started with 
temporary approval by the Board of Regents. He stated that one of the biggest challenges they 
have faced is developing programs without available skill sets. There are no United States 
standards, however, there are some European standards to pull from. It is key to develop courses 
that can fit into traditional energy sectors as well. After a brief discussion regarding 
biomass/biofuels, Mr. Lehman informed the Board the reason biomass/biofuels is not part of the 
curriculum is because of the advanced chemistry required in the course work. The current 
coursework is split between electrical, safety, and mechanical and would be too difficult to 
include additional coursework and be able to complete in the two-year structure.  MSU-Northern 
is primarily in the biofuels program.  Mr. Lehman also informed the Board that the current trend 
for employees in the wind industry is typically only stay in the profession for approximately five 
years due to Montana’s pay scale and difficulty of work (physical demands).  
 

IV.  WIA Set Aside Requests 
 

 



 
First Lady’s Math and Science Initiative 
 
Ms. Green, Assistant to the First Lady, reported that both the Governor and First Lady have 
strong personal interests in math and science, and the First Lady has made this initiative her main 
interest and focus. The initiative has six main purposes: 
 

1. Early childhood programs spark an interest when students are young 
2. Montana’s big backyard is an outdoor classroom 
3. Education for Life 

a. K-12 classrooms use innovative teaching practices, promote hands-on learning to 
encourage inquisitive young minds to take challenging courses 

b. Apprenticeship and Training programs and Montana University System campuses 
prepare students for the 21st century workforce and retool/retrain workers 

4. Engage Montana scientists and businesses to tap their talents and resources 
5. Service is a pathway to college and careers and brings volunteers into the classroom 
6. Montana’s green energy economy: prepare for jobs in wind, solar, coal, biofuels, 

geothermal and restoration/reclamation. 
 
Ms. Green pointed out that the initiative is in line with the Governor’s energy vision for Montana. 
Additionally, the First Lady has been interested in sparking the interest in math and science when 
the students are young. She reported that fifth and sixth grade is typically when youth start self-
selecting out of math and science courses. The First Lady would like our youth to be driven to 
take challenging courses through high school and she is also interested in how hands-on learning 
can keep them engaged. 
 
She reported that having  role models and industry experts engaged with youth help with making 
relevant connections to what careers are available. An example is McLaughlin Research 
Institute’s summer internship that has interns working alongside scientists. 
 
Ms. Green informed the council that there are four main tools that the First Lady utilizes to get the 
word out regarding this initiative: 
 

1. Geological Roadsigns: Each interpretive sign describes geological wonders of the 
Treasure State 

2. Math & Science Trading Cards: Each edition shares 10 Montana math and science facts 
3. First Lady’s Awards: Recognizing individuals and organizations for promoting math and 

science education in Montana 
4. Website: Learn more about the Governor and First Lady’s interest and the many partners 



Mr. Kelly informed the Board that China is graduating more scientists that America is graduating 
students. 

Ms. Wise explained Ms. Green’s job duties and motioned that the SWIB recommend funding 
from the governor’s set-aside funds an additional $59,000 to be added to the unspent $13,000 
(total of $72,000) for the upcoming year for personnel and related expenses for the Initiative. Mr. 
Crum seconded the motion. The motion carried. 

Eureka Economic Development Partners Forest Restoration Training Program 

Ms. Wise informed the Board that the Eureka Rural Development Partners (ERDP) is the first 
economic development organization in Montana to develop a working partnership with the Forest 
Service to complete work on the ground to counter the impact of the decline in the traditional 
timber industry with the loss of mills and logging infrastructure. The proposed training program 
will build upon these relationships to advance the ability of local organizations to work with the 
local Extension offices and land management agencies to address the changing workforce needs 
in the timber industry. 

ERDP  is leveraging a number of resources, totaling over $340,000 to fund the program, and is 
requesting governor’s set-aside funds to assist with the development of a pilot project to train an 
eight person crew to complete thinning and hand slashing in key acreage in and around Eureka 
that will protect the community and residential buildings. 

Ms. Wise also explained that currently the majority of the contractor work has been from out-of-
state workers due to the lack of training.  

Ms. Wise motioned that the SWIB recommend $20,000 from the governor’s set-aside funds to 
help leverage their proposal and for the partners to report to the Sector Strategies Committee for 
follow-up. Ms. Helt seconded the motion. In discussion, Mr. Sheridan pointed out to the Board 
that there is no guarantee the students will work after the training since this is bid work. The 
motion carried. 

Great Falls Public Schools WorkKeys 

Tom Kotynski Career and Technical Education Facilitator, Great Falls Public School District], 
reminded the Board on the WorkKeys project they previously recommended governor’s set-aside 
funding for. Mr. Kotynski informed the Board that the previous funding would have been 
sufficient for the WIN curriculum pilot license they had been operating under; however, that 
license was subsequently terminated. Because of this, he requested an additional $6,000 to 
supplement the previous funding to use for purchasing required licenses for the software for the 
next school year. He informed the Board that the business community is very enthusiastic and 
behind the work of the certificate and that the students will have preference in job interviews and 



possibly for higher pay. He reminded the Board that there are currently 40 states that already 
recognize the certificate. 

Mr. Kelly motioned that the SWIB recommend $6,000 from the governor’s set-aside funds to 
supplement the Great Falls Public Schools WorkKeys pilot testing for the 2010-2011 school year. 
Mr. O’Hara seconded the motion. In discussion, Mr. McGinley requested that some graduating 
students return to the Board and explain what the program meant to them. The motion carried. 

V.  Mid-Year Review 
 

Ms. Smith informed the Board that since the strategic planning session last October, the main 
difference is that the committees are now more demand driven instead of program driven. There is 
now more momentum with action items and timelines from the committees due to this.  
 
She also reminded the Board that staff is continuing to look at ways to reduce costs and will 
continue to utilize conference calls, GoTo meeting, and Met-Net when possible. She pointed out 
that we have also been sending out as much meeting materials as we can via electronic technology 
for the Board to read prior to the meeting in accordance with the governor’s 20x10 initiative. Staff 
will post meeting materials online for the public shortly after the meeting. She informed the 
Board that they are now receiving more information from staff via e-mail than they ever received 
before, and that includes information from the Federal level. 
 
There was general discussion regarding the allowance of Board members to call into meetings via 
conference call instead of attend in person to assist with quorum issues. Ms. Helt pointed out that 
if a conference call option was offered, even more members may not attend the meetings in 
person. Mr. Kelly added that anytime there is a 30 or 40 person Board, the chances for a quorum 
will decrease. Ms. Smith informed the Board that during the reauthorization discussions at the 
Federal level, Board restructuring, to include size, has been part of the discussions. 
 
VI.  Questions for Committee Chairs 

 
There were no questions for committee chairs. 
 
VII.  Unfinished Business 

 
Next Meeting, (Annual Strategic Planning in conjunction with Youth Council will be September 
23rd with possible committee meetings September 22nd. (place and times will be forthcoming)   
There was no unfinished business. 
 
VIII.  Adjourn   

 



With no further discussion, the meeting was adjourned at 12:14 p.m.  

 

 

  


