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MEP Centers 



SERVING MONTANA 
800 Companies in 54 Counties with 1,530 Projects 

PROVEN IMPACTS!  Typical MMEC Client Experiences* 
  $5.6 million/year in increased and retained sales 
  $526,000 in investments 
  $586,000/year in cost savings 

Montana’s Return on Investment 
8.2 x Return to Montana’s Treasury 
2,656 new and retained jobs 
  

Rural Montana company 
grew its 4-employee  
operation to 22 with 
MMEC assistance. 

*Based on two year period ending Sept. 2011  for 71 companies 



SERVING MONTANA 
800 Companies in 54 Counties with 1,530 Projects 

PROVEN IMPACTS! MMEC Client Experiences* 
  $800 Million in increased and retained sales 
  $128 Million in investments 
  $  91 Million in cost savings 

Montana’s Return on Investment 
8.2 x Return to Montana’s Treasury 
2,656 new and retained jobs 
  

Rural Montana company 
grew its 4-employee  
operation to 22 with 
MMEC assistance. 

*Since Inception 



Typical MMEC Manufacturing Services 
 
Process Improvement 
Innovation & Growth Services 
Quality Systems & Standards Compliance 
Business to Business Marketing 
Energy Efficiency 
 

 
  



Transitioning Innovative 
Technology to the US Warfighter 



Helping the Department of Defense 
obtain critically needed innovative 

technologies from small 
manufacturers 



States in which MilTech has helped companies progress DoD-developed 
technology or to transition innovative new technology to DoD operational 
use 

As of  13 February 2012 



Belgrade:  Phillips Environmental/CleanWaste, Bacterin  
Bozeman:  Mystery Ranch, Scientific Materials, BlackHawk, CrossTac  
Great Falls:  Cable Technologies/EMTEQ, Inc. 
Helena:  Summit Aeronautics/Boeing 
Kalispell:  Nomad Technologies, NorthWest Precision  
Lewiston:  Spika Welding and Manufacturing  
Missoula:  GCS Research 
Pablo:  S&K Electronics  
Plains:  Lilja Barrels  
Polson:  Dr. Down 
Townsend:  PFM Manufacturing  
 



MMEC FIELD STAFF 
& MilTech Staff  

800-MEP-4MFG (800 637-
4634) 

Bill Nicholson 
Kalispell 
(406) 756-8329 

Paddy Fleming 
MilTech, Col. Falls 
(406) 756-0207 

Mark Shyne 
Bozeman 
(406) 994-3813 

Todd Daniels 
Helena 
(406) 841-2745 

Leesa Nopper 
B2B Marketing 
Bozeman 
(406) 994-3861 

Al Deibert 
MilTech, 
Bozeman 
(406) 994-7732 

Dale Detrick 
Billings 
(406) 869-8414 

Jim Haider 
Helena 
(406) 841-2745 Rob Kinzle 

MilTech, Polson 
(406) 249-4496 

Kreg Worrest 
MilTech, 
Missoula 
(406) 581-4684 

Jeremy Wolf 
Missoula 
(406) 243-6613 

Brant Bailey 
MilTech, Bozeman 
(406) 994-7732 
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MilTech Sewn 
Products 
Development 
Engineer 



Summary of Current  
Field Engineer Experience (10 FEs) 

 
 

Industries Include: 
• Aerospace / Data Control Systems 
• Electronics / PCB / IT 
• Medical Devices 
• Machine Shop 
• Automotive 
• Wood Products 
• Brewing 
• Business Ownership 
• Outdoor Sporting Goods 
• Lasers / Crystalline Products 
• Semiconductors 



MEP Service Delivery Model 

Field Engineers Sell and Deliver Services 
Office Staff Supports Field Engineers 
Third Party Services 

 Industrial Marketing 
Drafting 
 Automation 
 Special Expertise 

 



Summary of Current  
Services Offered By MMEC 

 

Business Management Systems 
 

• Ratio Analysis 
• Product Costing 
• Break-Even Analysis 
• Equipment / Process Justification 
• Manufacturing Software Selection 
• Performance Tracking Systems 
• Feasibility Analysis 

 
 



Summary of Current  
Services Offered By MMEC 

 

Lean Enterprises / Process 
Improvements 

 

• Public / Customized Lean Training 
• Value Stream Mapping Analysis 
• Cycle Time Reduction 
• Plant Layout 
• 5S Program 
• Labor Resource Planning 
• Inventory Control Systems 

 



Summary of Current  
Services Offered By MMEC 

 

Quality Systems 
 

• Quality Systems Gap Assessment 
• Training 
• Implementation of Quality Systems 
• Statistical Process Control 
• Registration Compliance Assistance 

• ISO 9001:2000 
• ISO 14001:2004 

 



Summary of Current  
Services Offered By MMEC 

 

Other Services 
 

• Project Management 
• Third Party Resources 

• Mechanical Design 
• Marketing 
• Client Specific Training 

• Wood Industry 
• CAD /  Design / Product Development Assistance 



♦ $10 Billion in output (sales) per year 
♦ $1.6 Billion in exports 
♦ More than 3,100 companies 
♦ 20,000 workers (includes sole 

proprietors) 
♦ More than $1.1 billion per year wages 
♦ Average annual wage of $43,000  
♦Average of $35,300 for all Montana workers. 

♦ 20% of Montana’s Basic Industry (Labor 
Income) 
 



2000 
LEAN Manufacturing 

Continuous Improvement 
Process Efficiency 

2010 
LEAN Manufacturing 

+ 
Top Line Growth 

New Markets 
New Customers 
New Products 

2012 & Beyond 
LEAN Manufacturing 

+ 
Top Line Growth 

+ 
Innovation & Speed 

Rapid Innovation 
Speed to Market 

 
DO IT ALL 

Faster 
Better 

Cheaper 













It can take a LONG 
 TIME to see  results 

 It can be very RISKY  



Team   
Talent 
Customer Understanding 
Market Understanding 





Renewal 



Concept 
Design 

Supply 
Chain 

Quality 

Production 
System 

Department of Defense 
-Technology Readiness Level 
-Manufacturing Readiness Level 

Labs 
Inventors 
Technology Transfer 



Technology Transition Tools 

Technology Readiness Level 
 
Manufacturing Readiness Level 



Technology Transition Tools 



Technology Transition Tools 



Growing Optics (Photonics)  Cluster 



 Transitioning from research  
& development to production 

 Sales started at zero: 2009  
on target for $5 million in 2012  
(now 10 employees and hiring) 

 MMEC led on Lean Mfg, repeatability, plug & 
play metric helping deliver on time even as 
sales rise 

 MMEC-B2B created appealing tagline “Cold 
Science Made Simple” plus strategic 
marketing plan 

 Bolstered online presence 
 Cohesive, customer-focused messaging 

developed to demonstrate value 
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