
Preparing 
students for the 
National Career 
Readiness 
Certificate  



Terms we’ll use 

• Credential: a document which shows that a 
person is qualified to do a particular job 

• Key Train:  the class work you’ll use to prepare 
for WorkKeys test 

• WorkKeys:  tests on reading, math and 
locating information which qualify you for a 
credential 

• National Career Readiness Certificate:  the 
credential you’ll use to get a job 



What employers want 

• Employers tell us that 
a high school 
diploma, even a 
college degree, is not 
enough anymore to 
insure work 
readiness 

• Employers want 
workers who can 
read, apply math and 
locate information 
and demonstrate 
“soft’ skills 
 

Rustler Inc. CMR business ed student 



What we’ve done 

• Working with the Great Falls Workforce 
Initiative for the past four years the Great Falls 
Public Schools has moved forward on a pilot 
project on WorkKeys 

• WorkKeys is a battery of tests assessing the 
proficiencies of students in those three areas:  
applied math, reading for information and 
locating information 



National Career Readiness Certificate 
• The ultimate goal is a National Career Ready 

Certificate 

• It is a national registry used in all 50 states to 
certify that a worker has proficiencies for 
specific jobs outlined by employers 

 



The pre-testing 
• Students pre-test in Key Train and are given a 

score of 1-7 in the three categories 

• Teachers prompt the students on their career 
choices.  For example, an accountant would 
need a score of 6 on reading, a 5 on applied 
math and a 5 on locating information. The 
students interested in accounting with a score 
of 3s in those areas would use the curriculum 
to raise their scores 
http://support.keytrain.com/profiles/search.asp?strackid=A110582860&strackey=125000%2C103823%2C
157464%2C103823%2C125000%2C110592%2C117649%2C125000%2C125003 

http://support.keytrain.com/profiles/search.asp?strackid=A110582860&strackey=125000,103823,157464,103823,125000,110592,117649,125000,125003
http://support.keytrain.com/profiles/search.asp?strackid=A110582860&strackey=125000,103823,157464,103823,125000,110592,117649,125000,125003


Skills search http://www.act.org/workkeys/skillsearch.html 

http://www.act.org/workkeys/skillsearch.html
http://www.act.org/workkeys/skillsearch.html


Job Profile search 

http://profiles.keytrain.com/profile_search/ 

http://profiles.keytrain.com/profile_search/


WorkKeys test 

• Teachers select a test date when they feel 
students have progressed sufficiently to take 
WorkKeys 

• Each of the tests is online and is 55 minutes, 
with 10 minute breaks 

• We have our scores within 24 hours 

 



What it looks like at Level 3 



A level 7 question 



Early results  

 

Grand Total: 377 certificates earned to 
date:  4 Platinum, 97 Gold, 232 Silver, 44 

Bronze 
     

WorkKeys and Key Train are being embedded in 
selected Career and Technical Education courses 



What the results mean 

The certificate is awarded at four levels: 
• Platinum: Skills for 99% of the jobs in ACT’s 

database of occupational profiles—the largest of 
its kind.  Minimum:  “6” and above on all tests 

• Gold:  Skills for 90% of the jobs in the ACT 
database.  Minimum: “5” and above on all tests 

• Silver:  Skills for 65% of the jobs in the ACT 
database. Minimum: “4” and above on all tests 

• Bronze:  Skills for 35% of the jobs in the ACT 
database. Minimum: “3” and above on all tests 

 
 

 



Skills report on applied math 



The certificate’s value 

• Obviously, it has value where it is recognized 
because it verifies work ready employees 

• We’re educating our local employers in the 
value of recognizing the National Career 
Readiness Certificate 

• Students who have one possess a credential 
that is a resume builder 



What’s next? 

• Intensively educating local business and industry about the 
certificate and encourage its use in the hiring process 

• As a first step we’re asking employers to be familiar with 
the certificate and recognize it when it is presented to you 

• Some ways to recognize it would be to offer certificate 
holders an automatic job interview or pay differential as a 
recognition that the holder comes to you verifiably 
prepared in the three tested areas.  Build the test 
competencies into the job description and ask for a 
certificate level appropriate to the job posting 

• The school district is working with the Great Falls Job 
Service and MSU-Great Falls to consider the possibility of a 
local coordinating testing center. 



Teaching “soft” skills 

• At all three schools this year we’ve added the 
“Career Skills” part of the Key Train curriculum 
that measures “soft” skills such as work habits, 
communication skills, workplace effectiveness, 
and business etiquette  http://run.keytrain.com/main/lesson_browser_CS.asp 

• WorkKeys testing is being offered on a voluntary 
basis to students at GFHS and Paris 

• There has been some discussion about WorkKeys 
as a critical requirement for diplomas for “At Risk” 
and Adult Ed students and rigorous programs of 
study 

http://run.keytrain.com/main/lesson_browser_CS.asp


Signing on 
Employers are asked to sign a “Letter of Commitment” that asks employers to recommend the National 
Career Readiness Certificate in hiring and/or promotion practices for one or more positions in its 
organization.  This can be altered in any way appropriate to the signer.  Or, some indication of support 
for the program will do. 
 
So far the following employers have signed such letters or acknowledged support: 
• Benefis 
• Great Falls Clinic 
• Great Falls Tribune 
• N.E.W. 
• Great Falls Area Chamber of Commerce 
• Great Falls Public Schools 
• City of Great Falls 
• University of Great Falls 
• Bison Motor Co. 
• Comfort Inn & Suites Marketplace 
• Great Falls Economic Development Authority 
• Centene 
• MSU-Great Falls College of Technology 
• Albertson’s 10th Ave. S. 
• Cascade County Commission 
• Staybridge Suites 
• Loenbro Inc. (Construction pipeline, plumbing, welding, insulation 
• Career Quest Temp Track 
• United Materials 
• Target  
 
This represents more than 6,000 jobs in Great Falls 
 

 





Our first “Platinum”  

Tom Frasz of Great Falls High shows off his certificate 



Some Web links 

• http://www.keytrain.com/KeyTrain_Solutions.htm  (The Key 
Train Curriculum) 

• http://www.act.org/workkeys/index.html  (WorkKeys home 
page) 

• http://www.act.org/workkeys/skillsearch.html  or 
http://profiles.keytrain.com/profile_search/ (Search for 
jobs by skill levels) 

• http://www.act.org/certificate/  (National Career Readiness 
Certificate home page) 

• http://www.act.org/workforce/case/elgin.html (A case 
study on how the community of Elgin, IL is using 
WorkKeys/National Career Readiness Certificate for 
workforce development and academic attainment 

http://www.keytrain.com/KeyTrain_Solutions.htm
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http://www.act.org/workkeys/skillsearch.html
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http://profiles.keytrain.com/profile_search/
http://www.act.org/certificate/
http://www.act.org/certificate/
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The “up” side 

How is it working in Great Falls? 
1. With students, it appears to be working well.  A couple of 

measures bear that out.  Students, when given the 
opportunity,  retake the test to raise their scores.  There 
appears to be engagement during test-taking.  Time is 
spent in Key Train curriculum.  Teachers accept it. 

2. Some 20 employers representing more than 6,000 
workers have signed a “Letter of Commitment” indicating 
support for the National Career Readiness Certificate. 

3. The community’s largest employer, Benefis, has given 
enough funds to underwrite the program next year. 
 

 



The “down” side 

• It is expensive and there is no stable funding source.  WorkKeys 
tests cost $18, the registration and certificate another $11.  The Key 
Train curriculum costs the school district $3,000 per school 

• There has been a lag delivering this to the next level --- employers, 
worker training programs and to local and state economic 
development authorities and the state Superintendent of Public 
Instruction 

• In Great Falls there appears to be enthusiasm from the business 
community for the program on the secondary level, but reluctance 
to try it out in local businesses.  ACT has an offer on the table 
http://tomorrowsworkforcenow.com/about/ -  allow 20 businesses 
to test 20 employees.  It might be something for SWIB to consider 
promoting 
 
 
 

http://tomorrowsworkforcenow.com/about/
http://tomorrowsworkforcenow.com/about/
http://tomorrowsworkforcenow.com/about/


Our neighbors 

• In South Dakota the National Career Readiness Certificate is actively promoted by 
the state Department of Labor and Regulation at local Job Service sites 
http://dol.sd.gov/workforce_training/ncrc.aspx 

• In North Dakota all seniors are required to take WorkKeys or the ACT college 
entrance test.  WorkKeys is the basis for the state’s Career and Technical Ed 
Scholarship http://www.state.nd.us/jsnd/docs/workforce/Workforce-
Councils/Governance/Resolutions/Career-Readiness-Certificate.pdf 

• In Wyoming, WorkKeys and the NCRC are available through Job Service and 
community college sites and administered at some high schools 
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CF
0QFjAB&url=http%3A%2F%2Fwww.wyomingworkforce.org%2Fcrc%2Ffiles%2FCRCI
_Slideshow.pps&ei=L8q7T_bcAYKxiQLYx-j4Dg&usg=AFQjCNFUSMdE4BicOcuJQX-
pjUMmmtrCAw&sig2=cQmhqwhijwR_BZbbBrW7NQ 

• There is a statewide program in Washington state and Spokane uses it as the 
foundation for its economic development program 
http://www.wdcspokane.com/Spokane_NCRC_One_Pager.pdf 

• Oregon has been using the certificate aggressively http://www.oregonncrc.org/ 
• In Idaho there’s nothing going on 
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This and that 

• Ash Grove Cement in Montana City uses 
WorkKeys in hiring process for all positions.  Its 
HR director is willing to speak about the benefits 
of the system 

• I’ve met with the Spokane workforce 
development officials and it might be worthwhile 
visiting there to see how it is used in workforce 
development 

• We need a business National Career Readiness 
Certificate “champion” 

 


