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Presentation Notes
The national Work Readiness Credential is the first stackable, portable certification that tests both academic skills and soft skills and can serve as the first step onto a successful career pathway.





Attract Investment Capital 
Spur Local Business Growth 

New Opportunities for Workforce 
Improve Community Life Quality  

Improve Academic Outcomes 
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What is Work Readiness Credentialing and Why does it matter?

Work readiness credentialing is a way to create a pipeline of available workers…and build capacity over time. 

Communities with a ready-to-work labor pool can attract business investment and provide opportunities for local business growth. As a matter of fact, according to the National Governor’s Association, having access to a reliable, well trained workforce is the # 1factor for any business considering expansion or relocation.  

Work Readiness Credentialing provides new opportunities for local workers and a more educated workforce is more supportive of the academic pursuits children thus impacting the potential for improved academic outcomes in the K-12 arena. 

More business, translates into more tax revenue which results in the ability of a community to invest in itself and improve the quality of life for local residents. 

That’s why investing in work readiness credentialing makes sense.  



You wake up at 7:45 and realize you 
are not going to make it to work by 
8:00. What would you be MOST likely 
to do?  
 
Call your supervisor as soon as you wake up to 
give an early warning. 
 
Don't call; it will only slow you down. 
 
Call at 8:15, when you're on your way, to let 
them know you are running late. 
 
Go back to sleep so you can rest and get 
refreshed for the next day. 
 
Call in sick to avoid getting in trouble for being 
late. 
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Let’s consider some of questions employers are asking in their online job applications. 

This question is evaluating personal responsibility and understanding of workplace norms



A customer needs 88, 2-
inch pipe connectors, each 
package has 25. How many 
packages does the client 
need?  

 
I tend to stay with my 
original opinion even after 
discussion with others. 
 
A customer uses a $20 bill 
at a self check-out register to 
pay for products totaling 
$14.50. How much change 
should be given?  
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Can the candidate use basic math for solving  customer related problems

Is this candidate open to listening and taking input

Can the candidate make change





“It bothers you a long time when 
someone treats you unfairly.” 

 
“ You do not like to take orders.” 

 
“Your stuff is often kind of messy.” 
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Here are some more questions. These are from the Starbucks site 

All of there question evaluate understanding workplace norms. 




“My supervisor can always count on me to do what they ask on 
the job.”  
 
“ I generally don’t worry what I look like.” 
 
“When I talk with customers, I try and give them my undivided 
attention.” 
 
“I often feel tense or stressed out.” 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



Most Important Skills  
Communication Skills 
- Observe 
- Listen 
- Read 

Interpersonal Skills 
- Cooperate 
- Resolve conflict 
Decision Making Skills 
- Math 
- Problem Solving 

Lifelong Learning Skills 
- Responsibility for learning 
 

EFF Skill Wheel: 16 
Content Standards 

National Institute for Literacy Study 
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Think about your first job….

Most important skills when we narrow it down fall into these 4 skill areas….

This wheel is a product of work done by the National Institute for literacy. It’s based on more than 10 years of research on what adults need to know and more importantly, what they need to be able to do in order to be literate, compete in a global economy, and exercise the rights and responsibilities of citizenship…

It is this body of work that provided a framework for discussion with business that ultimately lead to the articulation of the Work Readiness Credential.




National Consensus-Building Process  
 NGA National Governor’s Association 
 ICW  US Chamber of Commerce 
   Institute for a Competitive Workforce 
 NAWB National Assoc. of Workforce Investment Boards 

 NRFF National Retail Federation Foundation  

 Junior Achievement Worldwide 

New Jersey  - State  Employment and Training 

Washington State - Workforce Training & Education Coordinating Board 

Rhode Island -  Economic Policy Council 

Workforce FL, Inc. 
NY State  - Dept. of Labor & Workforce Boards 

Washington DC -  Agency for Adult Education 

Businesses 
Workforce Investment Boards 
Unions 
Chambers 
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The history of the WRC demonstrates that this truly is a BUSINESS DRVEN CREDENTIAL

Founding Partners include: Business, Unions, WIBs and Chambers 
Development Partners that worked in conjunction with the National Work Readiness Council to define the perimeters for the credential include the…

• District of Columbia (DC) State Agency for Adult Education
• Workforce Florida, Inc.
• Junior Achievement Worldwide
• the New Jersey State Employment and Training Commission
• the New York State Workforce Investment Board
• the New York State Department of Labor
• the Rhode Island Economic Policy Council
• and the Washington Workforce Training and Education Coordinating Board




 
Business-Driven 
Seven Industries Contributed 
to the  Skill Alignment 

 

 Construction 

 Manufacturing 

 Retail Trade 

 Temporary Help 

 Health 

 Hospitality & Food Services 

 Transportation 

 

EIGHT Essential SKILLS  
for ENTRY-LEVEL Work 

Readiness 
 
Listen 
Cooperate 
Resolve conflict 
Take responsibility for learning 
Read 
Math 
Solve problems 
Observe 

Maximize SOFT-SKILLS 

Maximize SOFT-SKILLS 

WRC logo here 
 
 
  

Presenter
Presentation Notes
Managers from this list – which is truly is a cross section of our economy [list of industry groups came together and from all the skills and The history behind the credential has merit fir sharing as it illustrates how it is truly a business Driven instrument. is important to share becauseInterestingly, the articulation of WRC was informed by input from a cross section of businesses in [ list of industry segments]  



“The Work Readiness Credential provides a 
common language for understanding entry-
level work readiness…” 
-Karen A. Coleman, Director 
Division of Employment and Workforce Solutions, New York State 
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As a result of these efforts, The Work Readiness Credential has become recognized as providing a common language for defining work readiness across industry groups….



 

Personality  vs.  Cognitive 
  

Personality Traits 
-Difficult (or impossible) to teach 
-Potential to help match individual with career choice  

• Extraversion Openness 
• Agreeableness Emotional Stability 
• Conscientiousness 
 
 

WRC assesses Cognitive Abilities 
– TEACHABLE SKILLS 

• Conflict resolution skills 
• Responsibility/Time management skills 
• Cooperation skills 

 
Note: Cultural knowledge plays a part in how certain aspects are transferred 

Assessing Soft Skills … 
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Other assessments [CRC plus…] assess 
Personality TRAITS
 – Extraversion, Emotional Stability, Agreeableness, Conscientiousness, Openness to Experience
 Considered much more difficult (or impossible) to teach
 Potential to help match individual with career choice 

The WRC assess soft skills by testing a candidates COGNATIVE abilities  to do specific task like
[on bulleted list]

What we know is that business is saying works lack the SKILLS and this is what the WRC measures…



PREPARATION PROCESS 
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In order to prepare to earn the credential, candidates must have at least a 5th grade reading level. The Steck-Vaughn WorkSkills series provides a complete test preparation course with print and online resources.









PREPARATION PROCESS 
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Presentation Notes
In-class activities supported with COMPREHENSIVE teacher lesson plans are complemented by a variety of online tests that are available anytime, anywhere, and simulate the Official Work Readiness Assessment.



WIN Work Skills Online Courseware 

PREPARATION PROCESS 
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For a completely online learning solution and additional practice, the WIN Work Skills Online Courseware offers a series of content specific modules that align to all test areas.



Programs Implementing the WRC 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



Presenter
Presentation Notes
The Work Readiness Credential is awarded by the National Work Readiness Council.
Steck-Vaughn is the exclusive distributor of the Work Readiness Assessment vouchers.
The Work Readiness Assessment is managed by Castle Worldwide. 



GAIN: General Assessment of Instructional Needs 

• GAIN identifies skills according to 6 Educational 
Functioning Levels (EFLs) 

• GAIN provides feedback to help place learners in 
appropriate instructional courses 

• Assesses skill levels ranging from basic to more advanced 
literacy and numeracy 

• Provides individual feedback in specific areas  
• Helps gauge learner progress 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



GAIN Overview - English 

English Basic Skills test has 80 questions which begin at a 
beginner level and proceed to more difficult questions. 
 
•  Grammar, Usage & Style (36 questions) 

•  Parts of Speech 
•  Proofreading 
•  Punctuation & Capitalization 
•  Sentence Structure 

•  Reading (44 questions) 
•  Information Retrieval 
•  Letter & Word Recognition 
•  Comprehension 
•  Words in Context 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



English Sample Questions 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



GAIN Overview - Math 
The Math test is 75 questions. 
•  Arithmetic (25 questions) 

•  Basic Numeracy 
•  Addition, Subtraction, Multiplication, Division 

•  Rational Numbers, Operations & Charts (24 questions) 
•  Operations 
•  Charts & Graphs 
•  Fractions & Decimals 

•  Algebra, Geometry & Trigonometry (26 questions) 
•  Pre-algebra 
•  Algebra 
•  Geometry 
•  Trigonometry 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



Math Sample Questions 
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Is this person reliable 

Does this person understand workplace norms

Does this person understand  workplace culture
Stress management Skills



Sample Individual Report 

Reports can be printed, saved to a hard drive or network, and/or emailed since 
it’s formatted as a PDF file. 
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Is this person reliable 
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Does this person understand  workplace culture
Stress management Skills
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Is this person reliable 
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Does this person understand  workplace culture
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